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Challenge

Building a full service continuing care retirement community (CCRC) from the ground up is especially 
challenging. The Neighborhood in Rio Rancho (NIRR) started from scratch: a plot of land and a dream of 
providing faith-based retirement and assisted living services to the community of Rio Rancho, New Mexico.

Pre-sales were an important part of the sales and marketing strategy, and creating marketing material and 
establishing an online presence from scratch – even before groundbreaking – is especially challenging.

Solution

Acira Group developed an initial marketing website in a matter of weeks and provided consultation to set up 
additional online marketing channels including Facebook. During the construction phase, this allowed NIRR 
to achieve a strong sales backbone and pre-sell nearly 80% of all units, providing important financial support 
to keep the project on track and on budget.

After the initial sales success and construction was finished, 
Acira Group built a full-featured marketing website, complete 
with high-quality graphics and branding that matched brand 
standards and the parent organization, Haverland Carter 
LifeStyle Group.

This helped further boost sales and increase interest in the 
community, resulting in dramatic growth and additional 
phases of expansion.NIRR is now the premier Life Care 
CCRC in Rio Rancho.


